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1. EIRESE G ERIERI Key elements of the DCC Curation Lifecycle Model ( Digital Curation Centre, n.d. )
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Conceptualize

Conceive and plan the creation of digital objects, including data capture methods and storage options.

EEH BV SR RO FRIRE Y ~ SRR ~ FEREAIER T T SR A O - e

BlEsEl HARE SR R ENE RO B TR B TR AR -
Create or Produce digital objects and assign administrative, descriptive, structural and technical archival
Receive metadata. Receive data from data creators, other archives, repositories or data centers, and if required
assign appropriate metadata.
FUGELEIE EEEREE RIS B T DR » S s BORBE R AIRUE -
Appraise and  Evaluate digital objects and select those requiring long-term curation and preservation. Adhere to
select documented guidance, policies and legal requirements.
AP 22 (B (R B S R 22 R S P B LG SRR SRR SR T B S Z BUR
HEHY BEERAIEE ©
Ingest Transfer digital objects to an archive, trusted digital repository, data center or similar, again adhering
to documented guidance, policies and legal requirements.
REFTEY PRI TN DA RIS L6 5 O PR ARV R Y A B W i A E

Preservation

Undertake actions to ensure the long-term preservation and retention of the authoritative nature of

action digital objects.
@ AR E R F B R TRl 2 L 2 TT = URAF
Store Keep the data in a secure manner as outlined by relevant standards.
PR B TEPRFEE B I ORI R B AN - ek mTREE ARy - T HAR B rT e =

Access, use and

FHEIRE -
Ensure that data are accessible to designated users for first time use and reuse. Some material may be

reuse
publicly available, whilst other data may be password protected.
2] EAIRE BB BAIYIME - BIA0 © DIRFEIR P RERSE -
Transform Create new digital objects from the original, for example, by migration into a different form.

FORMBEIIERE - R T BRI O HEE, (Digital Curation Centre, n.d.)
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Dispose Rid systems of digital objects not selected for long-term curation and preservation. Documented

guidance, policies and legal requirements may require the secure destruction of these objects.

ERTRAS X ERERE R BB+ DUE R E— P RFHEFIEE -
Reappraise Return digital objects that fail validation procedures for further appraisal and reselection.
NEREHEIRER - WRER S T EBEFEREEE THIBERE sk - DARECRTT & B 118
B2 HISERERETT ©
Migrate Migrate data to a different format. This may be done to accord with the storage environment or to
ensure the data's immunity from hardware or software obsolescence.

TR EmEE Y | B SR LEYS (Digital Curation Centre, n.d. )
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Andy Levey, Director of Customer Relationship Marketing (He was formerly the Senior Manager of New
Media and Analytics in Las Vegas but has been promoted and moved to the head office in Montreal. ) and Ann
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Interviewees:

(1) Andy Levey, Director of Customer Relationship Marketing (He was formerly the Senior Manager of
New Media and Analytics in Las Vegas but has been promoted and moved to the head office in
Montreal.)

(2) Ann Paladie, Senior Publicist of Cirque du Soleil in Las Vegas

Interview questions & responses:

1. What are the strategies of using social media for the shows (such as Twitter, Facebook, MySpace, or
others)?

Response: At Cirque du Soleil, our mission is to invoke the imagination, provoke the senses, and evoke the
emotions of the people who attend our shows. Social media helps us extend that beyond attending the shows. It
is the modern day word of mouth and Cirque du Soleil was founded on word of mouth. For Facebook, we aim
to evoke the emotions of our fans and engage with them before they attend and after they attend a performance.
Twitter is much more real time, so we like to interact with our fans as they're experiencing a show (usually
during intermission).

2. What is the purpose of using YouTube channel for the shows? Are there any other web-based TV

programs online?

Response: YouTube is a great platform for our fans to get a small taste of what they can expect when
they see a Cirque du Soleil show or partly re-live an experience. It adds depth to a poster or visual and gives
someone a better idea of the scope and scale. We're working on more original programming for YouTube
and it is a great discovery platform for us.

3. Is there any help with the audience attending while exposure lots of digital assets (Multimedia
Gallery: videos, photos, music) on the official website?

Response: We're in the process of redesigning our website to be more content friendly in terms of assets.
We have now embedded our YouTube videos into the website to enable more sharing. We're working on
something similar for photos as well.

4. Isthere any process of standardization to producing the digital assets of each show? Is there any SOP
(Standard Operating Procedure) for the digital assets?

Response: We do use SOPs for producing and distributing digital assets.

5. Have you ever heard of Digital Curation? Or, you have your own curatorial methodology for the

digital assets on the Internet?

Response: Yes, we've done this several times in the past including a live one of a kind performance at

South by Southwest in Austin, Texas. Facebook posts, Tweets, Instagram photos, Vine videos were all



AT 18 BEE 44 20134 12 A 81

curated on TV screens within the venue and it was great to see our guests experience in real time. It also
added an extra sense of energy to the event. Here’s a screen capture of the mosaic. It displayed content in a
constant flow on various television screens around the venue during the event, spotlighting individual content
(as pictured in the image) while other posts circulated in the background. As people realized what was
happening, they were further encouraged to participate in the conversation creating a content display model
that helped feed the content itself.
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Abstract

In the new era of media convergence, the performing groups that apply Internet marketing
and other ideas to show the content or to be retrieved in digitalized way, have not really touched
an integration of virtual community for the application of new concepts and methods of cloud
computing. Therefore, this study focuses on an internationally renowned performing arts
industry groups "Cirque du Soleil" from Canada. As a case study, in the first phase SWOT
analysis is carried out through its official websites structures and other Internet contents. In
second phase, official invitations are proposed for interviews of "Cirque du Soleil" who are
responsible for the management of digital media resources, and performers from Taiwan who
have joined the Cirque du Soleil. In third phase, qualitative research methods are adopted for
coding and analysis of the data collected in the first two phases. This paper mainly discusses how
“Cirque du Soleil” operates performing arts curation, and analyzes the digital resource
applications for the relevant content. Thus, for such an international performing group of cultural
and creative industries, its value and market strategies could serve as a reference for the scenario
operation of tourism theaters in Taiwan.

Keywords: Cirque du Soleil, Performance Curation, Digital Curation, Cultural Creative Industry.



