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TEWE IS B VUCA RFQr - (S8R RS R T T S BRI BB s T 2R IR RE T AU Bh B - (R BeAn e
BRI HL DA st 0B i P S B T RS - Ry (RS T AR AP Y B B - AP E 2 H AE SRR rh VRS
RS IR DUSBRE R TR A RIS TR » AWFFESELL 275 SRrfr VSR R ACHE TR R A
BRI AL B0 R VA R B R R - (45 © SSSeR IR ~ A LR ~ A
BT S BRGTE SERE - AT 0 ATE LR B AR S TRI (R IL » SRR - P FR SRR R
AV 12 FABE IR B 5 - M5 TitERHAH 20 JERUERLET SRR (agile design strategy, ADS) < j&
LE SRR ST IRIRCT - SRATRTILEEREE T ORI - R T BTGV EE AL PR BlERAT - DU VUCA X
TR o AW B - ATER MRS A L P R AR A R 2R -

RS © BaETIRIE ~ BUEUR - B TE R ARG TR VRS - VUCA TR
AT [« HEERAR ~ BF S (2026) o £R5F VUCA RFAH/ MU SERRRGER T ORI » &7/ 224k > 31 (1) » 43-66 -

-
— &%

TEFE TGS « RHEE ~ BEAER (volatile, uncertain, complex and ambiguous » f&§f% VUCA %)
HBRARGSEEREE  » RS IR R R IR TR - WS SR LA REET ) - DAECRBETE
VUCA A RS FHE S, - T g, (agility ) & — S LA E PG PR FEEIEE ST ( Abdelilah
etal., 2018; Ulrich & Yeung, 2019) - DILGETTRYDRR AT EE BFEIRER - MECUA TS AR RERRE iRy
RETR SRS T 74341 (Ahammad et al., 2020) - {H7EZE SakE T FIBHZESHMR - A0 EREEDR N TE
mnBEEET - DUESHIMA B ML - (@ T2 — P PRAIrVEE (Bressanelli et al., 2019; Smith & Merritt,
2020) - ERFERIRIMTSEIRER TRFET SRR T » SRR XIFE S MR BR ML - G ER A REx
FHORES (OR[EIE ~ B2 - 2009 ; 25 ~ SRR - 2004 ;5 BEEGHE » 2001 ) DL JREs @B f e & i 51 BE
#efFik (Parnell et al., 2015; Tang & Hull, 2012) - {H2 VUCA FFASE Ry BB AR IIAR T IR SRS THE
J& 5 L BRI RHH O A R LIRS [ 56 1E VUCA I GET T DR HERERY T 2 SBa IR - Bilan » 185
PR SRS fnBr S - BTN AYAPELEEE A T I B E S E B A2 T 2 JUHY SRS 7 5K (Burke
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etal., 2023; Cao et al., 2024; Mesa et al., 2020 )» 78 1 5H 3% Kz 2% 2 SRMS 3 4 7 AN [ F2 e T g1 5 5577 ( Aguiar
etal., 2021) - i H - SZFRAPAASEIREFRAE S fERE (Paton & Dorst, 2011; Schaminee, 2018) » /A FH]
P TR RRE DR SR DU B G B SRR P B BT » SR E TR A BB A S R T RTR iz
Hifigt (Simeone, 2020) - (K - BEFEREFEIRRMES T » ZESLEE T BHESHARI ST SRlg A S 22 2 (Clauss
etal., 2021; Dorst & Watson, 2023) -

B LSO ~ i A SR SR R 2 R L Y LV B i Rl B e — - AR S -
TAEHEZERSME RS (Chenetal, 2018) -+ 7F VUCA IRFARHFRER Hin8 KA T 3558 e SR FHEES) - 2
BLH T SRISHIREE (Guo & Cao, 2014; Tang etal., 2020) - HAS ERE SEEIIFIZGZNIHLESE - AHEA
e EORy T e E AR A E R B DL SRR B ARS8 (Warner, 2020) - L4 - R RYRREEIR ISR
rh/ NEU A SERTRT RIS AU RRE R 2 (Arbussa et al., 2017; Xing et al., 2020 ) » &y Ba 5 E {24 B R U N By
e 2R =50 (Clauss et al., 2021; Doz & Kosonen, 2010; Fournéet al., 2014 ) - K|t » #£22 VUCA Bt
R/ NEU AR SERHRR TSRS R P R E DR SRR IR IR A I 5T 2k B = Y FL % (Ahammad et al., 2020 ) -

EHRLE - AWFFEREEN B8~ WL iR AR R E IR B SR A T RE IRy TR N RS
(SMEs) - Fr/ N SEAE T EH S MAA e E TR ER IR DR FESERE T » DU AT AT E TR DR SR E o
At OB DRSS LR T ST RS S « 2R/ ESERRT - AFZE HAVEAE (1) A el S B VUCA
RECR > Fh/NUSERREER AR 5 (2) PRASARIBEERIRARH N AVEGET RIS AR (3) &
M EZEEGRR - DN L SR R LT PRI REGERSER OR  R MRS B IR 2 -

= XRrIRE

2-1 BERRRHFRAER

RUER (strategic agility ) fEARRBINTZEH E R ESMBERBEPGEELAYENL T - BIRER A ST
2T AH R S HAH R R AYEE ST (Cumming et al., 2020; Cunha et al., 2020; Doz & Kosonen, 2010; Khan et al.,
2020; Weber & Tarba, 2014; Xing et al., 2020 ) » 5 J 3% Sy [R5l 2 R JEE S /M0 ANE i MR RBE » (SEHAR
1 B FRBIHTAN A S I » G DAL # R BB R B Ay — A 5= Bt (Weber & Tarba, 2014; Doz & Kosonen, 2008 ) -
1 SERH RS AR FEHE T R T TR RIS A0 IR e EIRER - BIANRHAR S BE LG B S AR SRRy
BRSCRIET RN - WIaIES B EY (Lu et al,, 2021) - MEMEEEHERG BB R E s HAYAHR 22
o DRI AR IR B LB AR MRS/ FIHER (Schuh et al., 2018) ; JRENHE B ps S A
AL RIS R » $2 A AT I ERAH A BT B ST T 5 SRl ( Doz & Kosonen, 2010; Weber & Tarba, 2014 ) -
DA &SRS R AE AN [E) 7 1 B 25 RO DR SR A 2 B AR AR A8 o B B (D S AR T DB E VUCA IR BR
b MREEFT] -

SRR SR A V& I BN SR A B 4 T B2+ (HAE i L DA AR AT SR
LN - B VUCA IS IR - R SEAER R BTSN b - DR ) Br 2 SR B G
& (Claussetal.,, 2021) - BE—RE B RIG CASIREIE TS #1823 - BAGGH IR EHERYZE LB
Ry N AR AR RIE R R (Wrigley, 2017) - i@ BREE R S Al AR AERCRIVSSERE - (s
BEEFIEEBEEE AT E (Chan et al., 2017; Kumkale, 2016; Routroy et al., 2015; Schuh et al., 2018; Singh
Patel et al., 2017) - RYFEIRSRAE 1 A AL BHARIVRTIRASRAI R 82 Be T » [RIRFtaEER 1 BN EREE A T
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B0 F B RRATFIIREZE (Arbussa et al., 2017; Doz & Kosonen, 2010) ° PR ER B 22 e 2% B AH BEAH AR £t
TEEEE o I H T DR TEICL T RS MIER B ML - TR BEERIR R - IR ESEE T
ms{b (Kale et al., 2019; Kumkale, 2016 ) » fii fE1S sk ums g fES4 -

LI RE AT BRI A L £ SE R SRR < AHRARFSE » Doz Eil Kosonen (2008 ) BE7E 1 U SR AY — &5
BERETST - BUSRISRURNE ~ SUEM—MEAEIRTREN T - nl R SR B R e - TRy =R LR
RESTAR BB M B RS WA BE BRI RE - SRISRIURKIE (strategy sensitivity ) 7E 2§ Ry i SEAH R
EREEE AR SR 7 » 3117 3 SR 2 A R Rk RE J( Clauss et al., 2021 ) ; GHELffE—14:( leadership
unity ) FRHYIE = B RESE SRR /K S LS R MG A IE M HSEAYIR R - A A BUEHRE I B F X
T - BRI EEMERE TR TINEREE LR R EZEAITER » v DURE =g IR SRS DUEF B,
77 (Arbussa et al., 2017; Clauss et al., 2021) ; & EENE (resource fluidity ) FEM1YZRELEFTHIE L\ EA
BEEYE ~ HERATEET) » W PRHELZ &R - RAEEH » Doz Bl Kosonen (2010) ¥HfgiafgRe Al
T RIERRIT R ERY] - SR 15 T8 - DIFASSERHRR v DU A R e VUCA AR SRRy A fE Pk Bk - 721
Bl 2 Arbussa E A (2017 ) DAF/NUARSE R - SE—20 g 1 REETR SRAE AN [A] 1 5 N Y38 R A 2L e
VRG] » S EPR R EI ST » FEER b/ NEU A 3 &y T R U [ 2 AR BRI LR - 2 2 A RS
1SR %# (Naradda Gamage et al., 2020) -~ Fy S & mRME: - th/NRIA SR fE AR Hi SRR HIRR 3
RETT » BIVETRR S AENT (resourcefulness) » BRE S REMAE A SCHYTE 36 Fy [T B8 A &R RIEF - ] DARI
B A FIRTE - SEAHE LB FSRE AR A JTBI S 5 A RIS IRIVRE )T ¢ B —JERRE

Seek 1 H/ NI SEE SR ANHEE PERFFTER RO BBE D R (Arbussa et al., 2017 ) -

AT R TR AE S FHRR I B 35t T2 9 (Arbussa et al., 2017; Clauss et al., 2021; Doz &
Kosonen, 2008, 2010) - ERi {3 FEENY 18 TEPFHHEIRK T (40K 1)  MHEOIREERSRRETJRER
BRI T RIF OB S B - (ERUE S TR S VO 5EE o bl SO - BETRAE
HIMERANT 2 B 192 (Arbussa et al., 2017; Clauss et al., 2021; Doz & Kosonen, 2008, 2010 ) - {EZhF
FEIPER A SRR AT T8 - 18 IEREER B S ERIRRERT T RAFE R Z B3RS - MU ERRE
TI PR R S BI BEE BT — 2Dt - KIIL - AWFFER LU 18 TERSEER SRR 1 R A0 - 3
RN SE R E T BB B TR T THR ST RS R SRAERE - W DU ReBRag b/ NEU A SEE G SRS U4 -

# 1 BUEAKAENR 18 IRBIERERF

R SRS RUR FEH— = b e BB R
SREES
- LIGTEEARIRESRITEA] 6 AIIRRAER LI B e setisl 16 MM ETE

2RI E TEEHRAERER 12385 R R 17 FHETESRES
Y SHNTHMANAEE 13 HCEIRWALAAE  18HRIBE AR &R
4. P E B IS 9. RIS 14 BRI S ESEBR

5. SR BT S 5 B TR 1045 FETAREE  15.5EIMEA AR

v QNI 2

2-2 (RSB ORI 2 B RAH N

I

BRNEXATRISHESR - SR REANFANER TR - IEAFRBEEEEARL RTINS - WEEE
A BRI AN © BIAN - SR EERASHE AR BXA ORI E SR BB BRI - SRR RA
FIEES (Mesa etal, 2020) ; ] DUZEERARFIREBAIZGT AL - BHA LB MBI AL SE T i E YA Tk
(Oswald & Semiotics, 2020) ; [FJIKf » a¢aT SRS A DU HETTRIHTAS AL IRF - BFFeTH e TS IRKEB AR Sk
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KI5 - DA mlise T A A #E it (Chang & Hsu, 2003, 2009) » BN DL ERT R - 2RI 1 aka 1ok
FIRTA# AR LAIRAE: - 2 BB BT AR 20 B B R - EATHFE - R R aE T ORI AR E
st ) - BHEAIEEHTER - A R0 B PR DR SRAE R Bl h/ N (SRS S B YRR
B TRORT RS 1 - AT A B E B GBS T B 2R - [RIBE - ARBIPSR s TR i e Ty B
BIFTERGET T AT — RS I HBR TG B R M EIEAU T R MER -

BRI A AHRRAIER G T ORI I 5T - Miles S A (1978 ) ARBHHARANFTE A S MACER S5 A8 AN S BRI 1
IFELSH T VOE SRS /N < BEIERSE ~ S~ DFERERIENE - R EISRISFF R A Bl RS ML E A
B AYRE RN A] 5 Borja de Mozota B2 Clipson (1990) thiE# 17 =M ELARRYELET SRIE - FHLAFEE 2 fhixt
FTBAEE ¢ AT R - 3G E ITER AR ET REE » Ro B BEE T 3E T EB AV ERE - 21
FEWTFERNES - BEERE SR I R S S AN S A S T T HAE A B ST - R T T
L BT RIS FEEHE Q] (A[BHIREE A - 1997 5 315 ~ IR3CHE » 2004 5 BREH - 2001) - fa[HASRSE A (1997)
FEER DATE SR M (g B (Keeley, 1992 ) B HIZcat 3 T IR Y O {18 A1 ke s B TP B W18 P A%
[ (REHmAESER ) - BEfR - REIEELEER (2009) FElEE&EHENEEM 705 R = 10
TEREET RIS B IE - WA HHEERIE R - Rdb SR T rh B e 3G T RIS PR it R i SR B B4R - B pGE

(2001) HIfRISSRIS g fhim » BN RENEBIZ 3G RIS HE T/ - S AE ~ AFTREREEE Az
BETIRIS PR 13 TH » FERIEA 1 3G RIS S A EE T B 5 IS 5% » 1R R T 22 R
A EELE T - 18 BRSO (2004) fR18 8 RAEK CRE R i SR E B 20 TEEGT RIS
JEHI] » AT A ZE BB B S MES AR 3 T T THIZ [RURE SRS » G AR R AB I 28 50 F R AL SRS 20 JEERETSR
WEHETT T ARER (Hsu, 2009) - WEfR T ERETSRISHEE < B (WK 2) -

# 2. 20 JARRET SRRE LR A

207 E T SRR
DS ZE A B FERA DS6RHZE M A i hHE DS11[H % Mk EE fnid P DS168 e RN AR EE Ty
DS2RF A RS e AR HE DSTHéMNE M2 R DS12f2 A fhixa e 4 DS17a%a T RAF AR i
DS3 5 BEEELHERE DSB8 A Al 5 DS13f5aE & 1F DS185#E it & X b2
DSAHE R ZE Al E 7K HE DEYIIEAGEI N7 DS14%5 S ER{REG DS19ek 4 Br# i
DS54 e S K DS105# %84T H 45 DS155E il ft i IE(E DS20%¢ = Wt ik HE &

BRI - ARWFFCHEEE G © DS )y Design Strategy HYfif » DS1-DS20 fE Rsffmie Ty » LU Gt -

AR ZE - 33T RIS HERE 25 Ryt BRI 7 1 S DAL 2 H SRS Jg TrI Y e R ( Dorst & Watson,
2023; Julier & Kimbell, 2019) - fEtbE ST » BEHATAURERRAIEAT AT DUEE H H R - AR ER T35
I RIDUR st i » Ko/ R SRS HHERK (Calabretta et al., 2016; Simeone, 2020) - {Ef2 ST Anb
RSB EIL RIS (VCS) AUk - Hsu (2016) FEEE 1 At 7 TR BRI ST 78 b A e M (1 2
B WARRNFEIRIHEE R 7 2SR FE R - & B RIS R SR RH A B v DURs st 72 o B B0 2k
SRS o Aguiar A (2021) DIEBRSTEAYIR FAPRET 1 78 i T SRS MRS S b 2 RO BRER - A SURK
T TR - BB 1 b A 2 B B P O P Y Bt ORI B U592 » T B ERAS T A A e MU T =K -
AT - B AT RIS TR Ry e T A L B S B Rl EE BB ) - R R R (D SIS S B BNV B 23R
&7 (Auernhammer & Roth, 2021; Micheli et al., 2018 ) -

T AE B 43 PR A R B K e vh /N f 32 RO i 9 2% B (Parnell, Long, & Lester, 2015; Tang & Hull,
2012) - ETHESMI AN E MRS » s B RERY R/ N SR B BT AR R <P RS B 7 QB SR
" BRI A R R I - (RS RS S S B B R R IR - J5 nTRERVRLEE B b ~ BIRTHITRN -
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fRATHY B 22 A TG (Tang & Hull, 2012) - pRERRRE (A RREE— 8RS - £ VUCARUT - EE
(R Bl o e (LR R T BUR B A SEA 2 T RSP R . - T e BIRr 1, JRECRy T RERRAEEE
FAHRANTFEIRATRERE (Warner, 2020) - 37 HAHBART SR Ry g - (2REREZ I SRl E AR SRS
{EH EASRIRERE - KttAsid VUCA IR » A NSRRI R R T = M EVERG T ORI B
HEE > HACURAR S PEFTREIER ST -

2-3 BUERRHRETRASHIBAGR

B RERETRIS R TUR G RIS - BRIRERAIZ HD - ERERAFH0ERE - 3G RIS
[F] S % g TR 5 25T 2 SRR 2 ( Dorst & Watson, 2023; Micheli et al., 2018; Simeone, 2020) - fiiE
HOFE rm e e LT 2E AL B 2 AR - B AR AR RV TRERAE ST » [RIB - ERZCRE A TRYERET RIS B
HEPEFE (Margheritaetal., 2021) - R SRS B AH R BE RSV HH SRS PR EATIEREE 3R /717 ( Doz,
2020) - EMREFRVTRE T EkE HHR RAHR A BRI E R REG TR - DR T aE e oRIS B
HIRZ2E(Knight et al., 2020 ) « R SRAIE S AR /3 i 22 1S 218 F Bl £82% ( Arbussa et al., 2017; Clauss
etal., 2021; Fournéet al., 2014 ) - {HAN[FEIAYE SRS 2B AR BIRERHE > DA R SR U
B ERRREtEE =R (Kimetal, 2014) -

RIS B+ DR S A R & R A E EE E f i BN R SRS JERE (Dorst & Watson,
2023) - HIFASRISHYH]EEH 2 i L THgiE=t (Bason, 2010) -+ E /ARG #KAYSREE /0 AE PR s -
REARA B BIRRENMRZE B i P B S S RIS S LU T - CHEAEW RERE Iy (Paton & Dorst, 2011;
Schaminee, 2018 ) - A BRI AR AL IR B ST K » fii e N _EAYSREREEET (Dorst & Watson, 2023 ) -
DUEPSRATPSRAERE T » S ATV E RS - A0 1 R o SET SRS 8 25 R RF A5 g
BET A BT - RERAIHEE 7 A E A AR A S s T IR BGE A+ DU I Ry 28 B g AR RIS A Hi [l B
=&k (Calabretta et al., 2016; Friend & Hickling, 2012; Simeone, 2020) - IS @ & RISEHETHIEE
BRFTE A FIREER SRR R BT » WIS A WU RAR - [RIRFHES T E e M AL A Rt
5 | REHIAHARAET ZEFIRHARIEE /7 (Lasso etal., 2020; Um & Oh, 2021) - ZEHERIEE TR ZLHE T RYSRET SR - 7]
DA AT Bl B A A R A I B2 2 e B A A A T RE R Sl e (Dorst & Watson, 2023 ) -

DRI > ABFZ ey AR AN 2 s i1 18 JEAEHEDR R 20 THERE T oRMS R A RE (RERR LIk 2)
FEFHERER MR K ZR AT 7 AR AL [RI AL - 22321 ) B B R oA 7 S A PR DR - $2H VUCA
IR AT BURERE DR BRI © IR1R > DU RS R AES TRZEhRR - 1 I S R S S M B s i
P IR T B AR » I EEE R ARG T RIS HEI TE IE - DURHATRF & VUCA IRF U BB R ORI I A -

ADASE S 1 FFRERs 2 HERS iR
o o w B3 e o

- -

l'\
BERE l L OEMER QB EMABRAT RS
1
1
- 20185055 S S A CREERER T HEESBIET

2 o B

P . EFEFREE [EE =SBk BEEERA R
EREt A& B R
Bl SUEREEREE R B2 iy

(#£H8Kimetal., 2014 )
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3-1 HFEHREE

ABFFELAT /N A2 F S Gt A TR AR o/ NRUA B0 T 25 DR () 3 W O A s s R B T 6 T A
[ (Deshmukh & Chavan, 2012) - LA 3E REIFGERET (2023) HYE Rk - EIEAZER 162
TLECE T ABCRNE 200 AR91B 3Ry i/ N3 o WFSRRE AR DU A 2k fe EL AR 5 R B RS s i B 2 &y
(BEader) 2R AHSETENE - GEE 0 B - iR L E MmN R o R R
AEABEEDSREFE - BB R MG 5 SR LU L - #E VUCA RER N RERETE E HE 12 -
BEAh - BFSEE R M HLAE FE S S SO P8 B TRk A 13 - Rl CRESRIRHERATE R - %
TR 2B LB 3 - BEBR T IR SEFN A 0SS - e IR T 1000 /AU 3 -

AWFERIERREHEE R 10 (SRS R 0SS SN fn b 3 £ BT S A WU T 1 TR
B DIMEORIEE T H 2 A BlEE 2 e - BETR - 7 30 S8 P S AP I B IR RS T
A > FERBEUR A B RIS B TR AR - AHZENE 2022 48 10 H 2 11 I » $§ik 1000 {71+
FlE] 500 13 - HIFREE NSRRIV - B IEGHERRIE R 275 1) - FREIEEIER R, 27.5%

3-2 MAFHE

WFFESE03 R AL SeAVE R SE R EER 2+ BALT BB R G RRE R - DU 8
TERIRFE  BEIEFELA SRS BIES T2 AT - SHER AR Ay BLRE (Felin et al., 2015) -« Hrfv, R
BERIETR « PSR R BEERERE - A5 HDoz Bd Kosonen (2010) iz 53 Biqi
HEHEEERIRAY 15 THFUERRIFAES T © [Flikf > /NS0 IR R R TR n] REBLARY
NEIFIESEESEARTAE (Xing et al,, 2020) - Ryt —SREfgrh/ MU SR O A2 RIER R AR
PRI 7 Arbussa A (2017) {E(EZENTFEA 1SRy NSRS NRE ST - AR B REIY » DAL TR e TR
IRIHIE RS - Gt 18 HEEYUR - BEREH- TR B R8T -

FESRABER S - A2 THEERETRG RIS E S - E FIIRYZRIRT5E (Chang & Hsu, 2003;
Hsu, 2009) i 20 THEE St RIS E R BRI - M BRI DL IR IR HE VA i R 56
B - BFE SRR A S EE B AN IR RS TREAY - R -CRE TR R THIES

ZBIRTSETTIH - ARTFELUIEIS AR SR A R REREHET TERRE AT - 0 R DUARREE DR SRR R - TE 25
AH SN = SRR F o R TSR IR - M ERBHIGREE - DAt 52335 0 S B BRI A g Bl
BUEG - JET 12 =z - ZahE Rz AT IR E R - e DRI £ - ki
Ry 30-40 738 - HZEAZIETREMBHERT -

g EREIH

AWTFERIR bt )ik - FE RS ER AR s v L SRR AR R R 2 [T 18 THRER
RIKTHI MR AR - Rodt B S SUPEH TR AR R - SRS RIS - 2 RIS
IR BRRAEHARATE » ARMAESTRFT R P SFREE S TE L b - AR IR E R
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HEFT SR OB - TR 5t SRR IR S e LT (ORI 7 AL (S REB SR (Paton &
Dorst, 2011; Schaminee, 2018) = SCETIF/EHIBHEDER /7 MR R 45 PR BRSBTS L + AR
WS 18 TERRHEY SR IR AT P - DA S R B P S T RE S - IR B R T
VUCA IR F IR RN R RS S -

4-1 SBHERREFHER

RS SR - B R A 18 TEBUE SRR FFI IR Z 347 (Factor Analysis )
HETTHERZAIK o AWFFEER A R kI TN R4 - DL Varimax [EAC e /A T (Abdi &
Williams, 2010) - {KERIXZRFFBECARY 1 BYHER (Shrestha, 2021) - SETTIAZRFZAL -

FHNEER 3 WAl » ERsr s 18 fERIZEAH Y 4 MK - S ] g g 61.03% » 5
REE 4 [ERIZR AR LAY 18 HKIZE - SHIMERRm L FIRIZR N EE B JTTH - AR EZ MY P S
[E[KIZ&:Z Cronbach’s o fEHFE A 0.7 AUk EREHE (Taber, 2018) , #HRHUR - 18 HEEHFERKR THE R
TFIERS » B AHRI T ZEL it T B8 cde (Arbussa et al., 2017; Clauss et al., 2021; Doz & Kosonen, 2008,
2010) ; [FJFF - H 18 ZEKI FRYAHSHAIR AT AL - BSORRER 1 e 2252 » SRBARGEVSRAE JIr 3 JEAE 5 My
BERITHEE T AEVRE B PR - R 35 TRERIRI R iThs R -

FEEZR 3 Rl rISH « ISR 1SS T HRRIEHER P psRE AT e - BOMNRERETE LAV
T~ B ARSI A L A o R SFUEL R T R TR — > AP LR R R 52 S M s LR RS R PR SR AR 1
KI3% 2 WS m i ANE R O BCARTE - ISR 7 Senyss i AR e 2 - DU PR A S %
FET G T AR R RN B T - DRI R B G  BE PBCE RIS B T 5 (K18 3 ¥ SRSk B
s PEANSERE ARG 71 - BRTERYEERG SR TR R RS B TV A S ANt (E 7 - RAFRI e (R BRI
st AR A AR RS - AT FeR R Ry o ablink S0y & TER I @RS 5 (K35 4 TR fseE
SN AR AR ZE BN HIRETT - 38 — R B R (SRR RN B S FE B SN ML - A eSS
DU TG A S - SRR SRR IR R R RE ST - IR A 2 R (BB S NES RO B R AR R 1

AWTFEEAIRZE AT 18 [EREFER RN Tl 4 fHIRI5R - RIS NIRRT oA [ ~ B89
B OB IR RISERS AT ~ INGRAE RSonie SR & VEALITE A 1 DUS A5 B SNSRI BRI A Bl i IR 1 - S5 LE
AR T 1 SRR RR AR TR RAE 7 - 3% 3 v 18 TR DR SR IR] 7435 Bl QAL g Ry &3-S B R 73 I 4
* 1) - WRRVIBER RIS I EESEFIS AR R - R AR CE R G 3G HH R P IR
FEUURTEOL T G MRS -

Fo 1 e — B ge A b N A SRR B E DORAE IR R ATl R L B O S 22 580 - AWTS TR %%
N FAE VYL R R SRR LS EF TSR AT » AWTIEER A T P BRI AT (Kuoetal., 2002) - 5L
A Ward #YJ53 » sE RN ARIRRG M EME 2 A FIRSERE - 8RR - 3R TIE0 e
SEREOTATHRY K-means J53k - iR 275 18325/ R8I0 Ry POE SR TR SRR -

eI R 58 1 (AR RS 52 50 H] - b 18.91% 5 58 2 {EAHIH LG 55 %K) » Lk 20.0% ;
5 3 ERHRH ARG 67 520w » (HIE 24.36% ; 28 4 fEfFHl RS 101 K] - HEE 36.73% - R4 -
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R 3. BIEARBERZEARSN (EH2247)

BRI FHEER
Rl HER2  EHRS ER4
SA2. /A Rl E MR RIEIE A FRIBIRTHIRE & S  WEAUR B Al oehk 0.731 0.243 0.088 0.183
SAS. 2\ FIEE B g Stz - ERRR RGBSR R 0.688 0.311 0.163 0.003

SALAREIEINT ML (RFF ~ BFETF - &%) JEEBUK - 1% | 0.656 0.046 0.184 0.283
BEH A 2N R SRS B Sk

SA9. BT BRBIHE L - R B P B B R ) £ [ER2 E A 0.639 0.420 0.116 0.191
SA8./\ B A ER I A A AKIRR TR - M I R SERAN RIS 0.618 0.012 0.200 0.477

SALFAMA FIE B CHIEB NS FIEN BN ES - WiElSEHE | 0524 0.443 0.189 0.090
fFERIT5EE P

SA3.AFEIGUEEARFERFIR AR K - fRE RS EE R R 0.520 0.136 0.485 0.166
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Abstract

In the dynamic VUCA era, organizations must adopt agile approaches to product innovation
and design to respond to market challenges. Therefore, how to flexibly and rapidly deploy product
development and design strategies has become a critical issue for enterprises seeking to survive in
the market. The purpose of this study is to examine agile decision-making in small and
medium-sized enterprises (SMEs) and to explore agile design strategies from the perspective of
strategic agility. A total of 275 SMEs were surveyed. Through cluster analysis, the sample
enterprises were classified into four different agile decision-making groups: Efficient Resource
Utilization, Rapid Response to Change, Innovation in Organizational Management, and Flexible
Deployment, and the strategic practices of these groups were preliminarily analyzed. Subsequently,
12 case enterprises were selected from each agile decision-making group from which 20 Agile
Design Strategies (ADS) were identified and summarized. These enterprises adopted the ADSs
according to their own resource conditions in order to achieve flexible product development and
design and to cope with competition and challenges in the VUCA era. The findings of this study
may serve as a reference for personnel involved in product development and design within

enterprises.

Keywords: Design Strategy, Strategic Agility, Design Management, Agile Design Strategy,
SMEs, VUCA ERA.
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