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Abstract

The manufacturer of Taiwanese home appliance industry that used to target mainly at the
Taiwanese market faces many problems caused by entering WTO. Not only the government has to do
something to deal with the problem, but also the manufacturer itself has to figure out some effective
strategies. This study conducted in-depth interviews with the managers responsible for product
development of the home appliance strategy business units (SBU) and the Taiwanese home appliance
manufacturers. Main findings of the study are: 1. There are positive and negative influences to these
firms after entering WTO. For example, positive influences are set up manufacture station and sell
circulation in mainland China, import finished and semi-finished goods, and open up export market.
Furthermore, reduce promotion expenses is negative influence to firms. 2. 20 strategies that related to
the product design to deal with entering WTO are concluded. 3. The strategies dealing with entering
WTO are different related to the firm scales, and different among the firms of different nature of

business, of producing the different products.
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